


Executive summary

VGP NV is a publicly listed, family-driven European real estate
group, uniquely positioned at the intersection of logistics and
industrial real estate development, long-term investment, and
renewable energy solutions. With operations spanning 18
countries, VGP has established a strong and expanding footprint
across Europe, supported by a distinctive vertically integrated
business model.

The company's activities are
complementary business lines:

structured across three

A Development - Focused on the identification, design, and
construction of high-quality logistics and semi-industrial real
estate solutions tailored to tenants’ needs.

A Investment - Through strategic joint ventures and long-term
ownership, VGP generates recurring income while maintaining
alignment with institutional partners.

A Renewable Energy — Committed to sustainability, this segment
includes solar panel deployment and energy solutions within
VGP parks, reinforcing the group’s ESG leadership.

This presentation serves as an introduction to the VGP model,
with each business line explored in detail, covering its Key
Performance Indicators (KPIs), growth drivers, sizing, and strategic
relevance.

The final section provides a consolidated view of VGP’s financial
performance, illustrating how the interplay between the business
units development, investment, and renewable energy is reflected
across the company’s balance sheet, profit & loss and cash flow
statement.

This integrated approach highlights the resilience and scalability
of VGP's business model and the long-term value creation it
supports for shareholders and stakeholders alike.



Fully integrated industrial and logistics real-estate company

A Aim for all new buildings to be delivered
at certified BREEAM Excellent or

DGNB Gold level, as well as EU €7.84 billion

Taxonomy compliant forresr
A VGP well financed and strongly
capitalized: shares listed on Euronext
Brussels since 2007 and included in 7.22%
the EPRA Nareit Developed Europe Yield?
Index since 2022 and the BEL ESG
Index since 2023
A Successful and long-term Joint Venture 288 MWp

partner_ShipS with . A"ianZ' Deka Renewable energy operational
Immobilien and Areim or in pipeline

€ 287 million
Source: company information as of 31 December 2024 .
1Gross Asset Value of VGP, including Owned Portfolio and joint ventures at 100% as of 31 Net Profit
December 202#Weighted average yield of own standing property portfolio as of 31
December 2024, Including JV portfolio at 100%Refers to WALT of JV and Owned
Portfolio combined? The gearing ratio isatculatedas Net debt / Total equity and
liabilities.

18

Countries

98%

Occupancy?®

€ 412.6 million

Committed annualised rental
income

33.6%

Gearing ratio®

113

Parks

8.0 years

WALT#

>418

Tenants

€2.4 billion

Shareholders’ Equity

VGP

242

Completed Buildings

4.2 Year

Average Building age

>599

Tenant Contracts

BBB-

Stable outlook
Fitch Rating
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VGP

a diversified pan-european business model

18

Developer Asset Owner/ Renewable
Manager Energy




Fully integrated business model VGP
with in-house capabilities and competences

Land Concept & design  Construction Rent Portfolio Ancillary services
Aldentification of prime Aln-house design of AActing as a general AMainly long term lease ALong term developer / A Assisting clients with
locations buildings based on strict contractoron a agreements investor (own portfolio or transitioning towards
guidelines for multi- significant part of the sale to one of the JVs) sustainable energ usage
A Comprehensive due purpose utilisation construction pipeline A Officers responsible for in a cost-effective way
diligence — Technical, monitoring of the A Portfolio management
legal, environmental A Strategic alliance with AHigh technical and tenants’' requirements A Offering includes: green
architecture firms, in quality standards until the handover of the A Asset management energy (produced on or
A Obtain the zoning and Icloszle co?]pe_rgtion with premises off-site), smart energy
from ; ocal authorities A management, green
pulding permit Aé‘(‘;‘rilslicdaglrztneOf ver AWorking together with ARTEPEIManagemient eIectri_c and f_\yc_irogen
A Adaptation according to Construction Charter local real estate brokers _charglng facilities and
tenants’ requirements ACentraIise_d maintenance infrastructure
but within VGPs own of properties
standard building
parameters

DEVELOPMENT RENEWABLE
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Successful and long-standing track record of geographic
expansion and continued delivery across markets...

Corporate activity
@ Capital market activity
@ Acquisition / divestment

3.843

5746 0440

7.194

VGP

GAV (Emm)

7.837

@ s
200 225 428 206 677 LI — ‘
2
106 — i— — |
@ ) () (< ) ) () () () () () () () () ()
1998 2007 2007- 2011 2013 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
2009
l l | l | l
Expansion through Expansion to Spain Further expansion « Expansion into Serbia, France * First closing with
CEE and Baltics throughout Western » Expansion of team with Last Mile new JV partner
and Southern-Europe » Target to be carbon neutral by Areim Ra areim
2025 under Scope 1 and 2 * VGP Renewables
2007 2013 2017 « €300 mm ABB status as regulated
- L'St'Pg v | Expansion to Fully-marketed 2020 g““ty provider in
WIRNERL Rt oo Germany secondary equity * Launch of two development JVs . Cermalni/' fRED JV
‘ EURONEXT offering of €285mm + €309mm new equity raised (2 ABBs) 2023 w?tr;\“l))%ll(cx] >
1998 €088 i * Concluded on largest
\c/:GP fhoandecti) Iin 1S_ale of gzech Ia;sets to Estib’ljﬁhed E{artrgrship 5019 portfolio transactions
zech Republic ristan Capital Partners with Allianz Real Estate i
g P - . Expansion to Portugal 2022 year to date with
FlMee » Launch of 2nd (50/50) * Expansion into Allianz and new JV
: Denmark and Croatia ~ Ppartner Deka
Joint Venture
Allianz @ * Completion of VGP Park
Munich

+ €303 mm Rights issue



Well diversified portfolio across Continental Europe

Germany

©CONOOTA LN

Berlin-Bernau
Berlin-Ludwigsfelde
Berlin-Oberkramer
Berlin-Wustermark
Bingen
Bischofsheim

Bobenheim-Roxheim

Chemnitz
Dresden
Einbeck
Erfurt

Erfurt - Stotternheim

Frankenthal

Giessen Am Alten Flughafen 53.

Giessen-Buseck

Giessen-Lutzellinden
Ginsheim-Gustavsburg

Gottingen
Halle

Halle 2
Hamburg
Hochheim
Hochstadt
Koblenz
Laatzen
Leipzig
Leipzig-Borna
Leipzig-Flughafen
Magdeburg
Minchen
Nurnberg
Rodgau
Rostock
Risselsheim
Schwalbach
Soltau
Steinbach
Wetzlar
Wiesloch-Walldorf

Czech Republic
40.

Brno

41. Ceské Budé&jovice

42. Cesky Ujezd
43. Chomutov

44, Hradek nad Nisou

45, Jened

46. Kladno

47. Liberec

48. Olomouc
49. Plzen

50. Prostéjov
51. Tuchoméfice

52. Usti nad Labem
Usti nad Labem City

54. Vyskov
Slovakia

55. Bratislava
56. Malacky
57. Zvolen

Hungary
58. Alsénémedi
59. Budapest
60. Gyor

61. Gyor Béta
62. Hatvan
63. Kecskemét

Romania
64. Arad
65. Brasov
66. Bucharest
67. Sibiu
68. Timisoara

Latvia
69. Kekava
70. Riga

71. Tiraines

Spain
72. Alicante

73. Burgos

74. Cordoba

75. Fuenlabrada

76. Fuenlabradall

77. Granollers

78. LaNaval

79. Lliga d'Amunt

80. Martorell

81. Pamplona Noian

82. San Fernando de Henares
83. Seuvilla

84. Sevilla-Cuidad de la Imagen
85. Valencia Cheste

86. Zaragoza

Netherlands

87. Nijmegen
88. Roosendaal

Italy
89. Calcio

90. Milano Legnano
91. Paderno Dugano
92. Padova

93. Parma Paradigna
94. Parma Lumiéere
95. Parma Morse
96. Sordio

97. Valsamoggia

98. Valsamoggia 2
99. Verona

Austria

100. Ehrenfeld
101. Graz
102. Laxenburg

Portugal
103. Loures

104. Montijo
105. Santa Maria de Feira
106. Sintra

Serbia
107. Belgrade ‘
Croatia

108. Zagreb
109. Split

France

110. Mulhouse
111. Rouen
112. Vélizy

Denmark

113. Vejle
114. Greve

United Kingdom

115. East Midlands




Well diversified portfolio across Continental Europe

Investment Portfolio Breakdown By Status
(in €- million)?
Under construction
€684

\ 9%
Development land

€7.84 €069
billion et
Completed
€6.484
83%

Investment Portfolio Breakdown By Owner
(in €- billion)?

Investment Portfolio Breakdown By Country

Austria Other

_ ltaly .,
Romania 3% o 6%

3%
4% ‘-
Slovakia “
Hungary4% ‘

4% £7.84
The Netherlands - biIIi.on

4%
Spain
8%
Czech Republic

12%

Germany
52%

Own
€1.939
25%
€7.84
billion
IV
€ 5.850
75% T~ VGP at share
0 (Own and JV share)
€ 5.03 billion

1JV's at 100%, As of Dec 2024
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Development — from sourcing land to developing parks

Land Concept & design Construction Rent
Aldentification of prime Aln-house design of AActing as a general AMainly long term lease
locations buildings based on strict contractoron a agreements
guidelines for multi- significant part of the
A Comprehensive due purpose utilisation construction pipeline A Officers responsible for
diligence — Technical, monitoring of the
legal, environmental A Strategic alliance with AHigh technical and tenants’ requirements
architecture firms, in quality standards until the handover of the
A Obtain the zoning and close cooperation with premises
building permit local authorities A Application of VGP
Considerate AWorking together with
A Adaptation according to Construction Charter local real estate brokers

tenants’ requirements
but within VGPs own
standard building
parameters

DEVELOPMENT

Portfolio

ALong term developer /
investor (own portfolio or
sale to one of the JVs)

A Portfolio management
A Asset management
A Property management

A Centralised maintenance
of properties

Ancillary services

A Assisting clients with
transitioning towards
sustainable energ usage
in a cost-effective way

A Offering includes: green
energy (produced on or
off-site), smart energy
management, green
electric and hydrogen
charging facilities and
infrastructure

RENEWABLE
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@ N7 ©)
Holistic ’ Guided by Integrated ("‘r Leveraged O—
()

urban ‘ systems infrastructure by digital
planning Flexible thinking Design for systems i technology ~ Support human
Pro¢ ive maintenance and Continuous well-being and
id deconstruction material cycles natural systems




BUILDING
TOMORROW
TODAY




