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Demand | Lease activity remains on go-slow amid uncertainty
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Lease activity 3% ahead on the pre-

pandemic average in H1 2025 signals 

resilient logistics demand.

The U.S.-EU tariff deal only signed 

halfway through Q2, coupled with 

escalating geopolitical tensions kept 

occupier decisions on a go-slow mode.

Rising space requirements in most 

markets are a clear signal that occupiers 

are coming to terms with uncertainty being 

the new normal, pointing to stronger lease 

activity in the later part of 2025.

Source: JLL Research, iO Partners

Including units of >5,000 sq m (Belgium, Czech Republic, France, Germany, Hungary, Italy, Netherlands, Poland, Romania, Slovakia, Spain and Sweden; >10,000 sq m in UK)

Note VGP: 
signed a record of 56 million new and 

renewed leases 



Demand | Occupier segments
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Resilient and emerging manufacturing industries drive accelerating demand from the segment

Take-up share by sector, H1 2025 Take-up share by sector (YoY growth)
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Source: JLL Research, iO Partners

Including units of >5,000 sq m (Belgium, Czech Republic, France, Germany, Hungary, Italy, Netherlands, Poland, Romania, Slovakia, Spain and Sweden; >10,000 sq m in UK)

New manufacturing and rising demand from the defence sector keeps manufacturing -led demand on

healthy levels. Improving e-retail demand dominated by Asian marketplaces.

40% 23% 12% 17%10-yr av.

Note VGP: 
69% of new leases were in logistics, whereas 18% (in long time) was signed 

with e-commerce and 13% with manufacturing
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Q2 2025 vacancy rate 10-year average (2015-2024)

Supply | Vacancy rate continues to climb
Q2 2025 and historical quarterly average vacancy rates

Source: JLL Research, iO Partners

Including units of >5,000 sq m (Czech Republic, France Germany, Hungary, Italy, Netherlands, Poland, Romania, Slovakia, Spain and Sweden; >10,000 sq m in UK) 

in France and
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Weighted European logistics vacancy 
rate

Vacancy rate (%) weighted 10-year average

Markets with higher levels of speculative completions over 

the past two years and/or higher percentage of older stock 

continue to record above-average vacancy levels.

5.9%

Note VGP: 
Vacancy rate of completed portfolio at 98%, weighted average 

age of assets in portfolio amounts to 4.5 years



Supply | Supply pipeline stabilizes on lower levels
BTS construction marginally up amid occupier focus on ESG-compliant, energy -efficient space
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Logistics space under construction

BTS / pre-let speculative 5 Yrs Av (2010-24)

New speculative development 

starts limited to select core logistics 

markets adds to continued 

contraction of speculative 

development in Q2.

Tightening land regulation favors 

BTS construction that accounts for 

a growing share of total activity.

Including units of 5,000 sq m and over in Belgium, Czech Republic, France, Germany, Hungary, Italy, Netherlands, Poland, Romania, 

Slovakia, Spain and Sweden; 10,000 sq m and over in UK

Source: JLL, iO Partners

12 | © 2024 Jones Lang LaSalle IP, Inc. All rights reserved.

Note VGP: 
Speculative construction is 76% pre-let, 80% when considering 

assets longer than 6 months into the construction



Yields |Europeôsprime logistics yields stablize
Persisting investor caution pauses yield compression in most Western European markets
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Yield compression started in 

Q2/Q3 2024 for best-in-class 

assets in prime locations 

leased to strong covenants.

Source: JLL, iO Partners

© 2025 Jones Lang LaSalle IP, Inc. All rights reserved.

Stabilizing yield levels in most 

markets points to increased 

cautiousness in Q2.

* Excluding yield correction in Q1 2023 after steep outward movement

Note VGP: 
±Dt ǊŜǇƻǊǘǎ ǎǘŀōƭŜ ȅƛŜƭŘǎ ŀǘ Iм Ψнр






