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2018

2019
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◼

◼

◼

◼

1 Portfolio as at 31 December 2018; Including 100% of JV assets
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◼ Identification of top 

locations directly 

connectable to existing 

infrastructure

◼ Evaluate potential 

projects, technical due 

diligence

◼ Obtain the zoning and 

building permit

◼ High quality logistics 

projects constructed by 

external constractors in 

close cooperation with 

future tenants

◼ Acting as a general 

contractor on a 

significant part of the 

construction process in 

selected geographies 

while using external 

services in remaining 

geographies

◼ High technical and 

quality standards

◼ Mainly long term lease 

agreements

◼ Officers responsible for 

monitoring of the 

tenants’ requirements 

until the handover of 

the premises

◼ Working together with 

local real estate brokers

◼ Long term developer / 

investor (own portfolio or 

sale to JV)

◼ Portfolio management 

- Asset management 

- Property management 

◼ Centralised maintenance 

of properties

◼ In-house design of 

buildings based on 

strict guidelines for 

multi-purpose 

utilisation

◼ Strategic alliance with 

architecture firms

◼ Some adaptation 

according to tenants‘ 

requirements but within 

VGPs own standard 

building parameters

✓ ✓ ✓
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Develop

◼

◼

◼

Hold

◼

◼

◼

◼

◼

◼

◼

◼

Sale to Joint Venture
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▪ Exclusive Right of First 
Refusal for the JV to 
acquire assets in 
Germany, Czech 
Republic, 
Hungary and Slovakia

▪ VGP to continue to 
service the portfolio as 
asset, property and 
development manager

▪ Long term capital buyer 
at market value

▪ GAV of € 1.4 billion with a 
target of € 1.7 billion

▪ Develop and hold strategy with a strong long-term partner

▪ Maximising shareholder value

▪ Optimising capital allocation

Value creation crystallisation through strategic partnership with 
Allianz enabling capital recycling for all new projects
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https://www.google.be/imgres?imgurl=http%3A%2F%2Fwww.be.dsv.com%2Fstatic%2Fdist%2Fcss%2Fimg%2FDSV_logo.svg&imgrefurl=http%3A%2F%2Fwww.be.dsv.com%2F&docid=nTnVF9xoPuaroM&tbnid=lqA-k72Ds_SnRM%3A&vet=10ahUKEwjv08O426LgAhXkw4sKHbhLCsgQMwhmKAAwAA..i&w=800&h=245&safe=active&bih=2254&biw=1350&q=dsv&ved=0ahUKEwjv08O426LgAhXkw4sKHbhLCsgQMwhmKAAwAA&iact=mrc&uact=8
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Light industrial
25%

E-commerce
21%

Automotive-related
14%

Logistics
29%

Non-food retail
2%

Other
5%

◼ Wide variety of Logistics 

customers

◼ High-end logistics 

operators typically require 

a high degree of 

automation with a high 

number of skilled 

employees

◼ Often high degree of 

complexity of operations 

(e.g. Amazon robotics 

centre in Frankental, Lidl 

Digital in Berlin)

◼ Trade tax payers at 

location

◼ Typically highly 

automated and globally 

standardized supply chain

◼ Requiring high IT 

competence work force

◼ Wide variety of 

internationally operating 

tenants including high-end 

fresh produce, healthcare 

and fashion retailers

◼ Photovoltaic equipment for 

warehouse roofs

◼ In-house design and 

manufacturing of light 

industrial goods requires 

skilled labour and tailor-

made operations at 

location

Portfolio as at 31 December 2018
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Own developed projects sold to 3rd parties

Projects held by Joint Venture

Projects held directly by VGP
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As of April 2019
1 2019YTD includes buildings currently under construction for 547,000 m2
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416

677
550 628 576

645

878

1,360
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As of Dec 2018
1 Includes sale of Mango building, Spain (€150m)

€352.7m€261.0m€337.0mCapital expenditure

€438.4m1€155.7m€236.1mNet cash inflow from 
divestments

€950.7m

€830.2m
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◼ Committed annualised leases increased to € 121.0 million as of April ‘19, an increase of 16% YTD

◼ € 41.9 million through own portfolio and € 79.1 million through the Joint Venture

◼ Occupancy rate of 99.5% for the completed portfolio at April 30th 2019

0

50

100

150

200

250

€-

€20 

€40 

€60 

€80 

€100 

€120 

€140 

2011 2012 2013 2014 2015 2016 2017 2018 2019

N
u

m
b

e
r 

o
f c

o
n

tr
ac

ts

A
n

n
u

al
is

e
d

 R
e

n
t i

n
co

m
e

 -
(€

 m
ill

io
n

)

Rolling rental income Increase in rental income Number of contracts

1 Including 100% of JV assets
2 As of 30 April 2019

2019YTD2



10.8%

7.7%

3.5%

3.1%

2.9%

2.4%

2.3%

2.2%

1.8%

1.8%

Amazon

Rhenus

Drylock

BMW

4PX

Lekkerland

Lidl

DD

MMD

Audi
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Well leased portfolio to a diversified and blue-chip customer base

Tenant concentration (JV at 100%) Committed lease maturity – own portfolio

<1 year 1%

1-2 years 1%

2-5 years 20%
>5 years 78%

Committed lease maturity – JV portfolio

<1 year 1%

1-2 years 4%

2-5 years 16%
>5 years 79%

As of 31 December 2018
1 First break: VGP portfolio 7.2 years; JV portfolio: 7.0 years

https://www.google.be/imgres?imgurl=https%3A%2F%2Flookaside.fbsbx.com%2Flookaside%2Fcrawler%2Fmedia%2F%3Fmedia_id%3D571653679838052&imgrefurl=https%3A%2F%2Fwww.facebook.com%2Frhenus.global%2F&docid=-XwfiaVpGgtYlM&tbnid=_uzLzRV6c_5SpM%3A&vet=10ahUKEwi5r9Ch26LgAhXrw4sKHa7CAGEQMwg3KAAwAA..i&w=960&h=960&safe=active&bih=2254&biw=1350&q=rhenus&ved=0ahUKEwi5r9Ch26LgAhXrw4sKHa7CAGEQMwg3KAAwAA&iact=mrc&uact=8
https://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiPs8rOwqLgAhXKL1AKHQVVAx8QjRx6BAgBEAU&url=https%3A%2F%2Fwww.dailee-care.com%2F&psig=AOvVaw3e336G3ZnmTddzwxLMhlyM&ust=1549384882275761
https://www.google.be/imgres?imgurl=http://logok.org/wp-content/uploads/2014/03/BMW-logo-880x660.png&imgrefurl=http://logok.org/bmw-logo/&docid=JNHAyTENih5eCM&tbnid=n6AFOD0yAKamDM:&vet=10ahUKEwi337-rtJXdAhXJZVAKHbs6BbIQMwiQAigKMAo..i&w=880&h=660&bih=954&biw=2048&q=bmw%20logo&ved=0ahUKEwi337-rtJXdAhXJZVAKHbs6BbIQMwiQAigKMAo&iact=mrc&uact=8
https://www.google.be/imgres?imgurl=https%3A%2F%2Fcycletothecinema.co.uk%2Fmedia%2FW1siZiIsIjIwMTgvMDUvMjEvMnA2OXF0NTVvNV9EZWNhdGhsb25fTG9nb18xNl85LnBuZyJdLFsicCIsInBhZGRlZF90aHVtYiIsIjgwMHg0NTAiLHsiYmciOiJ3aGl0ZSJ9XV0%2Fe014cecd9bddccb9%2FDecathlon_Logo-16-9.png&imgrefurl=https%3A%2F%2Fcycletothecinema.co.uk%2Fcycletothecinema%2Fdecathlon&docid=kvingKWXTq_fQM&tbnid=llv_zkAkpF6M7M%3A&vet=10ahUKEwj_w4mPnaXgAhWstIsKHbiQCr0QMwh9KBIwEg..i&w=800&h=450&safe=active&bih=2254&biw=1350&q=decathlon&ved=0ahUKEwj_w4mPnaXgAhWstIsKHbiQCr0QMwh9KBIwEg&iact=mrc&uact=8
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◼

◼

◼ VGP Park Berlin, Germany

VGP Park Berlin, Germany

VGP Park Jenec, Czech Republic

As of 30 April 2019
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◼

◼

◼

◼

VGP Park Berlin, Germany

VGP Park Nijmegen, The Netherlands

VGP Park Timisoara, Romania

As of 30 April 2019
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◼

◼

1 Geographical breakdown of development 
potential (m2) of the owned and secured land bank

Land owned 
Dec 2018

Deployed 
2019YTD

Acquired 
2019YTD

Secured Letters of 
intent

As of 30 April 2019
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Location of land plots bought or secured in 2019 or land plots for which a Letter of Intent is signed as of 30 April 2019



Name
Year 
appointed

Executive or 
non-executive

Independent
Next due for

re-election

Bart Van
Malderen 
(Chairman)

2017 Non-executive - 2021

Ann Gaeremynck 2019 Non-executive Independent 2023

Katherina Reiche 2019 Non-executive Independent 2023

◼ Year appointed: 2019 (next due for re-election 2023)

◼ Professor of accounting and audit at the KU Leuven, Belgium

◼ Renewed appointed: 2017 (next due for re-election 2021)

◼ MD of WDP Czech Republic until 2005

◼ Started in 1993 and was manager of Ontex in Turnov

◼ Renewed appointed: 2017 (next due for re-election 2021)

◼ Founder of Drylock Technologies in 2012

◼ Prior to this, CEO and Chairman of Ontex

◼ Year appointed: 2019 (next due for re-election 2023)

◼ CEO of the Association of Municipal Enterprises (VKU) in Germany

◼ President of the European Confederation of Public Employers and Enterprises 
(CEEP)

◼ Member of the German Bundestag and deputy chairman of the CDU/CSU

̈

◼ Year appointed: 2019 (next due for re-election 2023)

◼ Assistant Secretary of State for the Environment and Agri of Saxony-Anhalt

◼ CEO of Berlin city cleaning and waste management companies (BSR)

◼ CEO of GASAG AG, one of the largest regional German energy providers

◼ Chairwoman of the Supervisory Board of Vivantes, the hospital group

Source: Company AGM convocation, as of 9 April 2019
Note: Bart Van Malderen and Jan Van Geet act as permanent representatives of VMI INVEST 
MV and Jan Van Geet S.R.O. respectively

Independent directors

Name
Year 
appointed

Executive or 
non-executive

Independent
Next due for

re-election

Ann Gaeremynck
(Chairman)

2019 Non-executive Independent 2023

Bart Van
Malderen

2017 Non-executive - 2021

Vera Gäde-Butzlaff 2019 Non-executive Independent 2023

21
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➢
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◼

◼

◼

◼

◼

◼

◼

◼

1 Look-through basis includes VGP’s share of the JV net rental income
2 The (re)valuation of the own portfolio was based on the appraisal report of the property expert Jones Lang LaSalle
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Please note the segment reporting disclosure in our FY2018 press release for overview of adjustments to operating EBITDA

◼ ◼ ◼



Completed & under 
construction 96%

Remaining 
development potential 

4%

Germany 60%

Czech Republic
28%

Hungary 6%

Slovakia 6%

26
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1 Calculated as Net debt / Total equity and liabilities
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